
Choosing the Correct FM for The Princess Nora Bint 
AbdulRahman University Medical Hospital
  
The Princess Noura Bint AbdulRahman University for Girls will allow women to study 
medicine, pharmacy, management, computer sciences and various languages - subjects 
that women have difficulty studying in the gender segregated public universities in Saudi 
Arabia. 

Within the campus, The Princess Noura Bint AbdulRahman University Medical Hospital is 
a new 700-Bed tertiary/quaternary care facility, designed to provide the clinical setting 
for the teaching and delivery of state-of-the-art medical care. 

Larch was commissioned to develop a suite of tender documentation in order to select 
a suitably qualified and experienced contractor to provide a ‘turnkey’ organization and 
management service for all services related to the running of the Hospital, including 
procedures and systems for the delivery of all Hospital Infrastructure and Facilities 
Management (FM) support services and overseeing the delivery and smooth running of 
all clinical services.

The Princess Noura Bint Abdulrahman University for Girls is

one of the ten largest universities in the world and the largest

university for women. Larch Consulting were invited to develop

all of the specifications and structures for both clinical and 

nonclinical services to best practice standards.

FM For the World’s Largest Women’s University

 The Princess Nora bint
Abdulrahman University is
the first women’s university in
Saudi Arabia and the largest
women-only university in the
world.    

 It comprises 32 campuses
across the Riyadh region and
a new library capable of
holding 4.5 million volumes.    

 The university was founded
originally in 1970 as the
Riyadh University for Women.        

  King Abdullah Bin Abdulaziz
launched the building of the
world’s largest and most
modern women’s institution
of higher education in a self-
contained higher education
city on 1 November 2008.    

 The new campus, dedicated
in May 2011, accommodates
40,000 students and 12,000
employees.  

 It has a 700-bed teaching
hospital together with
research centres for
nanotechnology, information
technology and bioscience.

 The campus, spread over 8
million m2, also includes
housing for university staff,
mosques, a school and a
kindergarten.

 Women comprise 58% of
Saudi Arabia’s college
students but only 14% of its
labour force; much less than in
neighboring Islamic countries.
85% of employed Saudi
women work in education,
6% in public health, and 95%
in the public sector.

>



Larch’s Director, Michael Cant explains, 
“Our work involved the development 
of all detailed service specifications, 
performance frameworks, pricing structures, 
and organisational structures and key 
role definitions, for both clinical and non-
clinical services. We also undertook a 
comprehensive review of the proposed 
contract terms outlining the key issues 
for consideration and drawing on Larch’s 
experience, knowledge and access to best 
practice precedents.” 

“Throughout our negotiations, we were 
dealing with the most senior levels within 
the health, education and finance ministries. 
When we became involved, the campus 
had already been designed and was 
under construction but the key aspect for 
us was to design The Princess Noura Bint 
Abdulrahman University for Girls. Larch 
Consulting were invited to develop all of the 
specifications and structures for both clinical 
and nonclinical services to best practice 
standards and to create the operational and 
management models. The client then asked 
us to advise the Ministry of Health and the 
Ministry of Finance.” 

The scale of the facilities involved is simply 
enormous. The campus spreads over 8 
million m2; there are 800 buildings and 10 
gates between Riyadh and the university 
campus. In addition to housing for university 
staff and students, it features mosques, 
schools and kindergarten for children, and 
recreation facilities. It is one of the ten 
largest universities in the world and the 
largest university for women. 

The large campus and community have their 
own unique transport system. The world’s 
largest Automated People Mover (APM) 
train system is at the university. It has a total 
length of 14 km, with a rush hour capacity 
of 7000 passengers/hour. It has 33 trains 
each having a maximum capacity up to 
224 passengers and maximum speed of 60 
km/h. 

Despite this, the expansion of the campus 
was done in a record time of just over two 
years, supported by 75000 construction 
workers and the latest building machinery 
and methodologies. 

Michael adds, “The hospital was an 
interesting project. We were asked to 
design the infrastructure required for 
the consultants, technical staff, nursing, 
pharmacy, A&E etc. In order to do this, we 
looked in great detail at what was required 
to make each and every room operate. 
Once we had done this, we were able 
to design the contract documentation for 
tendering. We then audited and evaluated 
the submissions before advising the client 
on mobilisation and implementation.” 

One of the most exciting aspects of the 
entire project was the commitment to 
clinical simulation. This pulls all of the 
medical technologies together at a level 
of sophistication and in the quantity of the 
equipment at a level that does not exist 
anywhere else in the world! As a result, 
this University Hospital will become the 
worldwide centre for this type of research 
into clinical simulation and research. The 
budget for the simulation equipment alone 
started at £30 million! 

Following submission of the document set 
in April 2010, the Larch team continues to 
act as professional advisors to the ongoing 
procurement process. Michael concludes, 
“This has been the most fantastic project 
in which we could have been involved, the 
whole site has been constructed in just over 
two years at a cost of around £13 billion. 
At any one time, there were over 60,000 
workers on site with 120,000 staff on site.”
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