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What was once a shallow
seabed, a site for pearldiving,
has in five short years
transformed Doha'’s coastline,
creating a place where dreams
and reality become one.

4million m? of reclaimed
land, along with 32km of new
seafront, will soon be home
to about 41,000 residents
occupying a variety of luxury
accommodation.

The Pearl-Qatar’s first
phase and gateway to the
Island houses the world’s
longest waterfront luxury retail
walkway, the 3.5km marina-
front pedestrian boardwalk “La
Croisette”, which is home to
international hospitality brands
and high-end boutiques.

Porto Arabia has seen the
grand opening of a multitude
of internationally renowned
boutiques. Gianfranco Ferré,
Missoni, Stefano Ricci and
Harmont & Blaine led the
way in 2009, followed in
2010 by a variety of luxury
brands, including ETRO, Calvin
Klein Collection and Salvatore
Ferragamo.

BiCE Ristorante was the first
restaurant to open on the
Island in 2009, while 2010 saw
the openings of world-class
restaurants including Pampano,
Tse Yang, Burj Al Hamam and
Liza.

The Pearl-Qatar occupies a prime location off the coast of
Doha’s West Bay and boasts an assortment of residential
accommodations for every taste and style. UDC’s flagship
development of the most glamorous address in the Middle East
had all of its FM handled by Larch Consulting - an extremely
challenging contract.

Designing the FM for an Offshore Development

The Pearl-Qatar is a multi-billion dollar offshore, Riviera-style man-made island, covering
985 acres of reclaimed land. It is Qatar’s first international real estate venture, one of
the largest real estate developments in the country and the first to offer freehold and
residential rights to international investors. It has created over 30km of new coastline.

The four-phase development comprises 11 distinct districts to be developed over five
years. The Riviera Arabia themed districts will house three luxury hotels, three marinas,
with combined mooring for 700 boats and more than 2million ft? of luxury retail,
recreation and restaurant space. The Pearl-Qatar is being developed and promoted by
United Development Company (UDC), one of Qatar’s leading private sector shareholding
companies.

At a very early stage in the development of Pearl-Qatar, it was realised that the manner
in which services were structured and operated on an offshore development was going
to be far more critical than for a corresponding onshore development. The critical areas

included the collection and disposal of waste, the drainage and sewage systems as well
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as traffic flow through the causeway in order
to attain the highest standard of apartments,
shipping, villas and marine environments,
imitating Monte Carlo.

Larch Consulting was commissioned

to undertake an investigation into the
operational and maintenance (facilities
management) space requirements in order
to supply the design consultants with a
detailed physical brief.

Key considerations for the project included:
* The accommodation was to be located
and physically designed to fit into the
overall strategy and operational plans of
the complex, integrated infrastructure and
be able respond to all facets of the client
requirement, providing a seamless FM
service.

* The space allocations required had to

be based on a detailed understanding of
underlying operational FM processes and
procedures - in this respect, Larch Consulting
developed a specific business tool - the
‘Structured Walkthrough Method’ - which
can plot all facets relevant to space and to
its operational deployment.

The project culminated in the development
of a detailed Space Sufficiency and Design
Brief for Facilities Operations. The strategy
was based on:

* Central integrated management /
administration and customer services.

« Satellite operational centres.

« Cross-trade (mobile) workforce.

Larch Consulting was initially appointed to
review how the overall infrastructure of the
island would be designed and implemented.
The overall infrastructure masterplan was
developed and presented to the owners

and once that had been approved, Larch
undertook a number of specific projects,
including marina housing, aquatic logistics
and support services. This included a number
of complex technical areas, including
refuelling super yachts, high profile retail
areas, security control centre, causeway
logistics and monitoring, operation of the
desalination system, high-rise pneumatic
waste collection system, causeway
infrastructure, off-site waste disposal etc.

Director of Larch Consulting, Michael Cant
says, “What was exciting about this project
was that during the construction phase
there were up to 40,000 workers on site
at any one time with a further 3,000-
3,500 specialist technical engineers and
designers. The island has been designed to
accommodate up to 60,000 residents and
120,000 visitors.”

There are three marinas. Porto Arabia is
the largest marina of the Pearl-Qatar, and
the first to become fully operational. This
can support up to 782 vessels. Seventy-
five berths are designed to service yachts
between 30-60m in length. Special
berths are also available to accommodate
megayachts as large as 80m or more.

Costa Malaz is located on the northern bay
to take advantage of the prevailing northerly
winds and deep water and to minimise

the impact on the bay and its residents.
Costa Malaz will provide 117 berths that

can service vessels up to 15m long. Finally,
the marina at Viva Bahriya is located inside
the entrance on the west bank, with an
accommodation capacity of 103 vessels with
lengths up to 12m.

Michael adds, “One of the key aspects of
our work was to ensure that the quality of
the support services matched the profile

of the residents. One of the problems for

us was that when we were called in the
scheme was already halfway through its
design phase but we were still able to make
a major design input, for example, where
would we locate certain services?”

“For us it was exciting to be working on the
largest scheme in the world at that time.
We analysed and developed the structure
and strategy of these services, the operating
systems, we carried out assessments of
the technical areas to see if they had been
designed to be sufficiently robust to work
in practice. We took all of this information
and produced a detailed technical review
and then presented a programme, working
alongside the design team, the engineers,
the environmental services design team,
consultants etc.”



