
FM Philosophy Ensures Perfect Opening 

To co-ordinate all of the facilities management for a project such as the Birmingham 
Bullring is a massive task by any standards. To achieve this in just one year is an even 
greater achievement and yet this was just the challenge with which Larch Consulting 
was faced. 

Director of Larch Consulting, Michael Cant explains, “This was always going to be an 
extremely complex project. The Bullring Alliance - a tripartite partnership between three 
of the world’s largest shopping centre operators, Hammersons plc, the Future Fund and 
Henderson Global Investors Ltd. - was involved in the largest inner city retail and mixed 
development in Europe. It brought together the local authority, the police, educationalists 
and many others in what was a very sensitive development for the UK’s second city. 
It was our task to design, manage and operate the infrastructure for one of the most 
sophisticated and modern shopping centres in Europe.” 

Larch Consulting were awarded the contract to handle all aspects 

of the Facilities Management for the redevelopment of the 40-

acre Bullring site. The 110,000m2 scheme brings modern, retail 

space into the city with department stores for Debenhams and 

Selfridges, over 160 shops, cafes and restaurants, 3,000 new car 

parking spaces, new open spaces, walkways and performance 

areas, and iconic new architecture.

Taking Birmingham’s Bull(ring) By the Horns!

 The site of Bullring, beneath 
the St Martin’s Church, has 
always been the city’s historic 
market centre, and began life 
in 1166 when Birmingham was 
awarded a charter giving it the 
right to have its own market.  

 Its earliest transformation 
in the 1200’s from an 
agriculturally insignificant 
village into one of the greatest 
industrial cities in the world, 
earned it a reputation as ‘The 
city of a thousand trades’.  

 In the 1960’s the market site 
became one of the country’s 
most celebrated examples of 
revolutionary urban planning 
with the dramatic development 
of the old Bullring, at the time 
one of the world’s largest 
enclosed shopping centres 
outside America, and at the 
forefront of shopping centre 
design.  

 The three symbols of the 
era were the circular Rotunda 
building, the swathe of ring 
roads encircling the old 
market centre site, and at its 
heart the Bullring Shopping 
Centre with some 32,500m2 
of supermarkets, shops and 
markets which opened in May 
1964.

>



Larch began work just 12 months ahead 
of the opening day - a date that was 
immutable and because a lot of the 
work had already been done in terms of 
construction, Larch had to design their work 
around this. 

All of the technical design work had 
to be evaluated, including the detailed 
specifications for M&E, finishing, 
subcontracting, car parking and associated 
equipment, lifts, cleaning etc. 

Michael adds, “As if this was not enough, 
we also had to consider all of the services 
outside the building, including access to the 
railway station, plus 24-hour ingress and 
egress for pedestrians. We had to develop 
an infrastructure and operating strategy for 
the Alliance and all other parties, including 
the police, local authority and Birimingham 
centre retailers, Network Rail and local rail. 
From this we developed a recruitmernt 
mobilisation and tendering programme. This 
included recruitment of centre staff through 
to engaging local companies to be trained 
to undertake roles in the Centre ranging 
from technical engineering to cleaning and 
services.” 

Part of the task was to enable Birmingham 
people to do Birmingham jobs and this again 
required care because of the large multi-
ethnic nature of the local community. This 
was achieved extremely successfully. 

Michael says, “We believe that Facilities 
Management involves more than just areas 
such as security and cleaning. Working 
with a team of just six, we did all of the 
tendering, all of the structural design, 
job descriptions, computing furniture, 
recruitment, recommendation reports, post-
tender negotiation and review of contracts, 
contractor performance monitoring, 
development of SLAs and KPIs, including 
monitoring against these on behalf of the 
client and between contractors.”

It is Larch’s attention to detail that comes 
through very clearly - many clients would 
automatically choose a large, nationwide 
maintenance company for a particular part 
of the project. Larch, however, believes that 
this does not always offer the best solution 

and that a local company that can be on site 
within a few minutes as opposed to one 
with several hours travelling time, may be a 
better option. 

Michael concludes, “We achieved an 
incredibly tight finish, with only 48 hours 
from handover to opening. The Bullring 
Centre was designed to accommodate 
80,000 people per day but on opening day, 
we had over 270,000 people through the 
doors without a single major reportable 
incident - the perfect opening!” 

“We designed and delivered all of the 
services to one of the largest shopping 
centres in Europe on time and to budget 
under some very difficult local and 
environmental conditions. It clearly illustrates 
that Larch Consulting fully understands how 
to carry out complex and sophisticated 
large scale infrastructure and facilities 
projects on behalf of clients using the latest 
benchmarking and CAFM techniques. I 
believe one of the reasons that we won this 
highly prestigious contract was the fact that 
we were also managing the infrastructure 
of four other properties for Hammersons 
- The Oracle in Reading, West Quay in 
Southampton, Brent Cross in London and 
Liberty in Leicester.” 

“We believe that our approach sets us apart 
from the more traditional FM companies. 
We do not believe that if you work with a 
number of companies within a sector that 
there is necessarily a commonality that can 
be used time and again. We have worked 
across a wide range of sectors and have 
never found this to be true.” 

“When we become involved in a project 
we believe that it is vital to engage with 
all levels within the Company, from the 
CEO down to the people on the shop floor. 
Furthermore, the success of a project such 
as this is partnership between those who 
design it and those who use it. We believe 
that we got it right in the Bullring.”
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